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PROCURIOUS CPO ROUNDTABLE WEDNESDAY 16 JUNE 2021

MULTIPLE SOURCES OF INNOVATION
PROCUREMENT’S PIVOTAL ROLE IN THE GROWTH AGENDA

12.45 GMT

Delegates are able to log on

13.00 GMT

Welcome by Roundtable Chair, Helen Mackenzie, Principal Advisor,
Procurious

= Agenda Overview

* Rules of play for making the most of the roundtable

13.05 GMT

The Quick-Fire Intro
A quick-fire introduction to Roundtable participants

* Name
* Role and Organisation
* My favourite entrepreneur

13.20 GMT

Innovation, the 21 century alchemy

Many people would just look at waste and think that it's inevitable
consequence of human existence but not so for our first speaker Kresse
Westling MBE. Kresse approached the problem by thinking differently,

Waste is a mix of inherently valuable materials. It's shameful to shove it in
the earth.”

In this session Kresse will share her entrepreneurial journey, how she's
used innovation to build growth and a successful business and the
lessons for leaders in procurement today.

13.40 GMT

Taking stock working group

An important part of our Roundtable ethos is to build relationships and a
peer-support network for our senior leaders. In this session we break
into smaller groups to focus on the following questions:

*  What opportunities has my team had to be innovative in the last
year?

*  Was is it easier to do in the Covid environment?

*  What's a tactic/way of working my team uses to think and act more
innovatively?

14.00 GMT

Feedback from the Groups




1410 GMT

Meeting the five challenges of procuring contingent labour

You have responded to the pandemic’s challenges. Your business is recovering
and now you are reimagining your workforce. Like most companies, you are
planning to create a more agile and resilient workforce mix with a higher
proportion of non-permanent, contingent staff and contractors.

This presents challenges for Procurement organisations that must source and
engage these resources quickly, cost-effectively, and in strict compliance with
changing labour laws and regulations. In this session Beeline's Alastair Dobson,
fill start a discussion where we can learn about innovative methods and
technologies you can use to engage and manage non-permanent talent and
build an agile contingent workforce for your company.

Key Takeaways:

e The 5 most important challenges to contingent workforce management

e What your peers around the world are doing to address these issues

e How innovations in technology are making it easier to engage and
manage all categories of external labour

14.35 GMT

Afternoon tea break

14.45 GMT

CPO SPOTLIGHT

In this slot we will welcome a senior leader from the Procurious
Community to share an example of supplier led innovation.

14.55 GMT

Future focus break-out

In this session we will be building the issues forward that we've been
discussing during the day. Participants are encouraged to share
thoughts and examples as we break into smaller interactive groups for
this session.

e What are the opportunities and challenges of sourcing innovation
from contingent labour?

e Why is sourcing innovation from the supply chain not as easy as it
sounds?

15.20 GMT

Feedback from the groups

15.30 GMT

Engaging all your brains - sourcing innovation from within

We finish our day with Kate Lanz, the founder and CEO of Mindbridge, a
UK-based global leadership company specializing in the power of
modern neuroscience and releasing latent brain potential.

Kate will unpack the engendered brain concept and make the case that
utilising all the brains in our teams can be the key to success for
delivering innovation and value for the business.




15.50 GMT | Wrap Up and Close

Helen Mackenzie will draw the event to a close and summarise key
insights and take-aways from the day.

16.00 GMT | End of dqy




