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THE CPO POWERED BY PROCURIOUS BREAKFAST

ADDING VALUE IN THE COMPLIANCE ARENA | TECHNOLOGY & TEAM IN ACTION

Wednesday 9 June 2021
Virtual event on the Procurious Platform

07.55 Delegates log on to the event page on Procurious where
’ “Join with Zoom"” will activate at 08.00

08.00 Welcome by Roundtable Chair, Helen Mackenzie

=  Agenda Overview
= Rules of play for making the most of the event

08.05 The Freshly Squeezed Share

An important part of our Roundtable ethos is to build relationships and a
peer-support network for our senior leaders. By sharing specific challenges
or successes with each other in our quick-fire share session, we can identify
ways to support each other. We’ll consider the following questions:

= How has your team worked well during the pandemic period?
=  What have you learnt that you can share?

8.35 The Most Important Meal of the Day | Compliance in 2021, delivering
for the business

Complying with regulation is always a challenge particularly in financial
services. And with requirements to delve deeper into outsourced services
and supply chains increasing it’s an on-going challenge for procurement to
stay ahead.

For our main course we welcome Stephen Cleminson, Alliances Director at
Ivalua to help us consider how we can balance the role of business partner
with one that needs to demonstrate compliance, particularly when the use of
new technology like Al comes into play.

9.05 Croissants and conversation
Pause for refreshments and relaxed informal networking




9.25

The final perk-me up | Engaging all your brains — female or male, how to
get the best out of your team

WEe’ll end the event thinking about compliance and whether one gender
handles this task better than the other with Kate Lanz, the founder and CEO
of Mindbridge, a UK-based global leadership company specializing in the
power of modern neuroscience and releasing latent brain potential.

Kate will unpack the engendered brain concept and make the case that
utilising all the brains in our teams can be the key to success for delivering
value for the business whether it’s ensuring compliance or sourcing
innovation.

09.45 Wrap Up and Close
Helen Mackenzie will draw the event to a close and summarise key insights
and take-aways.

09.50 Breakfast ends




