
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10.00am Welcome 
Melissa Ruberto, Director, Memberships, The Faculty  

10.10am Awards of Excellence Highlights and Reflection 
Tania Seary, Founder, The Faculty, Procurious, The Source  

10.20am Workshop Introduction 
Jade Cusworth, Learning and Development Manager, Procurious 

10.30am 

Session 1 | Rose, Bud, Thorn (Problem Space) 
Join your peers to identify the positives and pain points within your current 
learning and development program 
Delegates: The Roundtable Community  

11.10am 
Session 1 | Discussion  
Feedback loop from everyone in the room 
Delegates: The Roundtable Community 

11.50am LUNCH BREAK 

1.30pm  Energiser/Ice Breaker Activity 
Melissa Ruberto, Director, Memberships, The Faculty 

1.40pm Session 2 | Defining the Opportunities for Capability Uplift 
Jade Cusworth, Learning and Development Manager, Procurious  

1.50pm 

Session 2 | How Might We (Solution Space) 
Transform your challenges into opportunities and identify dynamic solutions 
that are perfectly aligned with your organisation’s needs 
Delegates: The Roundtable Community  

2.30pm 
Session 2 | Discussion 
Feedback loop from everyone in the room 
Jade Cusworth, Learning and Development Manager, Procurious  

3.10pm Capability Workshop Wrap-up – The Pathway Forward 
Muks Syed, Director, Product and Operations, Procurious 

3.30pm National CPO Roundtable - CLOSE 

NATIONAL CPO ROUNDTABLE 
Take the Lead in Procurement Capability Uplift 
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Jade Cusworth 
Learning and Development Manager, Procurious 

Jade is a passionate Learning and Development Management with over 14 years’ experience in 
delivering high quality learning, development, education, and training programs in line with 
organisational objectives. 

With a keen interest in adult learning and learning design principles, Jade has designed and 
delivered educational programs ranging from Employee Induction through to Executive 
Leadership. 

Career achievements include winning RMIT Teacher of the year and the Vocational Education 
Inclusion Award for her expertise in inclusive and accessible teaching methodologies. 

Muks Syed 
Director, Product and Operations, Procurious 

Muks Syed is a passionate product leader with proven experience of over 16 years delivering 
results for small business and large enterprise clients, including Fortune 500 and top ASX 
companies like Dell, JPMorgan Chase & Co, Australian Super, NAB, CPA and more.  
 
With his experience he has demonstrated a strong business acumen with versatility and an 
innovation mindset. Muks is known for his ability to integrate user experience, design thinking, 
product marketing, customer & client success, technical solutions, project management, and 
client relationship management, as well as provide leadership to a wide range of internal and 
external stakeholders.  

NATIONAL CPO ROUNDTABLE 
Take the Lead in Procurement Capability Uplift 

WORKSHOP CONTENT: 
Session 1: 
This is your opportunity to share the daily challenges you face in managing procurement capabilities. Highlight both 
the positives and pain points within your current learning and development programs. Join your peers in an in-depth 
exploration to uncover the root causes of these issues and prioritise actionable opportunities for improvement.  

Session 2:  
As a team, we will collaboratively transform challenges and problems into well-defined opportunity statements. 
Through structured brainstorming sessions, we will identify and develop practical, dynamic solutions that are 
perfectly aligned with your organisation needs.  

ACTION ITEMS: 
• Bring your current skills framework/capability standards for the workshop activities 
• Nominate/Invite your L&D lead and/or Program Manager to join 
• Come ready with your ideas for the future of procurement! 


